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A Community Workshop to Accelerate Local Planning 

Primary & Community Care (PACC) Mapping is an engagement and planning approach that helps 
communities explore how they could address local primary care needs and service gaps. Employing a 
person-centred approach, those who are actively involved in planning primary care transformation work 
together to co-create tailored, local solutions in a facilitated workshop.  
 

How it Works 

There are three stages to PACC Mapping: Preparation, Mapping 
Session, and Feedback. For most participants, this means 
attending a 2-hour virtual mapping workshop that brings together 
community-level stakeholders focused on specific primary care 
service gaps.  
 
First, a trained facilitator will work with a core group of community 
stakeholders in the preparation stage to design the mapping 
workshop – tailoring the session to fit the local context and 
population of focus. Then, participants are guided through an 
interactive mapping session featuring persona (simulated cases) 
that represent the local needs and services gaps. Participants work 
together in person-centered manner using their local knowledge 
and expertise to discuss change ideas and co-design solutions. 
Ideas are prototyped by the group on a virtual map in real-time. 
These ideas are synthesized and shared back in a brief, action-oriented summary. 
 
PACC Mapping May Help: 

• Increase engagement and collaboration across local groups   

• Reduce barriers to care for specific populations in your community   

• Accelerate local planning in a person-centred manner 

• Provide a roadmap for community action  
 
To view a short video on what to expect in a PACC Mapping Session, click here. 

 

What is Involved? 

PACC Mapping is designed to accelerate collaborative community-level planning. A trained facilitator will 
work with a core group to plan and deliver your session. There is no cost for PACC Mapping in British 
Columbia.  

 
 

If you are interested in hosting an PACC Mapping workshop please reach out to us at 
isu@familymed.ubc.ca and we can connect you with a facilitator. 

https://youtu.be/b_bxtfCImCM
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